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What is Grower Group Services?

Grower Group Services (GGS) is an independent industry organisation contracted by SRDC to manage the Grower Group Innovation Projects (GGIP’s).  Previously SRDC employed three part time GGIP project officers to manage the GGIP projects, and essentially those roles have been moved into GGS. GGS employs 3 people part time, to the equivalent of 1 ¼ full time employees. The factors that GGS manage include:

· Milestone reports are sent to GGS (not SRDC) for initial assessment, and then GGS will send them to SRDC with a recommendation.  

· Grower-group-services@live.com.au
· Requests for milestone extensions/variations are sent to GGS for assessment and recommendations are then sent  to SRDC
· Project administration queries

· Assistance with your GGIP project – running field days, sourcing sponsorship, seeking support from industry organisations

· Twice a year GGS members will conduct regional visits to see firsthand the progress of your project, and offer support and assistance where appropriate

The factors that SRDC manage include:

· Assessing applications for new projects and finalising project contracts

· Making payments to the Group based on GGS’ recommendations on milestone reports

· For the final payment at the end of the project, SRDC also requires a financial statement on the money you have received from SRDC and what you spent it on

· Arranging formal signed variations to the project agreement based on GGS’ recommendations 

· Including information about the project in SRDC’s Annual Reports and other reports that SRDC prepares, which go to the sugarcane industry and the Australian government
Who are we?

GGS is made up of Chris Aylward, Joe Muscat and Che Trendell.  

Chris Aylward – former SRDC GGIP project officer. Chris has had many years experience as an extension officer with BSES, and with CSR as a Group Extension Officer. Chris also has experience working with an agribusiness retailer in the sugar industry. 
Joe Muscat – former SRDC GGIP project officer. Joe also has had experience working for BSES as a group extension officer. Joe runs a cane farm in the Oakenden area of Mackay sugar.

Che Trendell – Che has experience working as an extension officer with BSES, and with the Mackay Area Productivity Services as a Group Extension officer. Che also has experience working as an extension officer in other agricultural industries.

Contact Details

Grower Group Services
Chris Aylward - 
0487 352 926


Grower-group-services@live.com.au
Joe Muscat -  
0429 377 162



josephm@jcsenterprises.com.au 
Che Trendell –   0439 588 627



ctrendell@bigpond.com.au
Web site  - 
www.growergroupservices.com.au
SRDC Investment Managers

Bianca Cairns – 3225 9415

              bcairns@srdc.gov.au
Diana Saunders – 3225 9443

dsaunders@srdc.gov.au
Ben Baldwin – 3225 9442

                            bbaldwin@srdc.gov.au
Web site – www.srdc.gov.au 

SRDC Requirements

Legal Obligations

· You have entered into a legally binding agreement with SRDC to deliver outcomes in return for financial assistance

· An independent audit of projects can occur at any time. All projects are requested to provide an audited financial statement at the completion of the project
· SRDC funds come from grower levies and Federal govt 

· SRDC are accountable

· You are accountable 

SRDC Expectation

What does SRDC expect from the grower group? 

Essentially they expect four things;

1. A clear plan of your research work (as agreed in Milestone 2)

2.
Reports on progress in your research (Milestone reports) which provide enough information for SRDC to be confident that your project is proceeding as intended
3.
You to advise GGS as soon as possible if you realise that you can’t achieve some aspect of the project in the time you expected to (eg, harvesting a trial or getting the results analysed might take longer than you expected, or a trial might have been badly damaged by flooding or by canegrubs)

4.
Publicity on the findings of your project to others in the sugar industry (through farm walks, field days, GIVE conference, newspapers, GGS, ABC Rural Report etc).

Financial Management

· Budget of expenditure in contract 
· Seek variation if things change dramatically

· Official variations = paper trail

· Be transparent and accountable

· Separate SRDC money from other accounts

· Keep good records of expenditure

· Provide financial records at project completion – audited statement
WHAT IS A MILESTONE REPORT?

A report submitted to Grower Group Services to:

· Address milestone criteria. Milestone Criteria are set when the project agreement is signed.

· Assess the progress of projects.
· Inform GGS and SRDC of past and upcoming communication events, any new information/trial results derived from the project and any proposed changes.

Reporting Requirements

· Project payments are made only on the satisfactory completion of milestone criteria as documented in the milestone reports, and observed through GGS regional visits.  Payments are made by SRDC providing they agree with GGS’ recommendations.
· If one or more milestone criteria are not achieved, the report should indicate why, describe the impact on the project, and request a variation to the due date and/or the achievement criteria.

· All milestone reports are to be submitted to GGS by email to 
grower-group-services@live.com.au on or before the agreed due date.

· Milestone to be submitted using the milestone proforma

Milestone Report Do’s

· Do limit the size of attachments on emails sent to GGS.  

· Do make sure you include sufficient detail to verify that the milestone achievement criteria have been met. 

· Do include copies of any papers, reports, newspaper/ magazine clippings, or audio files or transcripts of any radio or television interviews. 

Late or Non-submission of Milestone Reports

· SRDC will terminate projects if milestones are late and the group has not advised GGS.

So if you can't achieve a milestone by the due date you must contact us to explain the reasons for the delay as soon as possible. 
Putting a report together

Include things such as: 
- Modified a billet planter with double-disc openers.  Cost of modification was $5,000 for two sets of disc-openers, $1000 for shifting wheel spacing out to 1.9m track width, and $1000 for hired labour and workshop materials.  The disc-openers were off-the-shelf units from Ayr Machinery Ltd.  Include photographs to illustrate the modification process and the end result.
 - All the growers in the group met at the planning stage for modifications on 20 July 2009, and again when the machine was finished on 20 August 2009.  Provide a summary of what decisions were made and what the growers thought about the end result.
 - The planter was tested in a fallow field on 21 August – adjustments were made to the planter to get good billet feeding and the right depth of sett placement.  It then worked well.  Say how you know it worked well, eg did you measure depth of placement and billets per meter in some sample rows. 
 - Nine farmers in the area have called in to see the new machine since it has been built and operating.  Say what were their comments about it, what things they thought could be further improved.
 - The new planter was mentioned in a weekly newsletter put out to all growers by the local productivity services supervisor, who just happened to see the planter operating when he was passing.  Attach a copy of the newsletter.
Example Milestone Pro-forma
Following is an example of the GGIP milestone pro-forma. A month before your milestone is due; Grower Group Services will email the group contact person with a reminder that the report is due, as well as a copy of the pro-forma. The pro-forma will be customised for your group and the particular milestone so all you need to do is address the points/questions which we have listed in the pro-forma. 

If you have any questions about your reports please feel free to contact Grower Group Services for assistance.
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Grower Group Innovation Project


        Milestone Progress Form
GGPXXX
Go to Section 11 for Information and Definitions on completing this form.

For further assistance read the Grower Group Innovation Project Application Kit available from the SRDC website www.srdc.gov.au
To get comments on a draft and for assistance for submitting this form, contact Grower Group Services 2 weeks prior to milestone due date, on the details listed below: 

	Joe Muscat
	Ph: 0429 377 162
	Email: josephm@jcsenterprises.com.au 

	Che Trendell
	Ph: 0439 588 627
	Email: ctrendell@bigpond.com.au

	Chris Aylward
	Ph: 0487 352 926
	Email: grower-group-services@live.com.au

	Or     Call SRDC
	Ph: 07 3210 0495
	Email: srdc@srdc.gov.au 


1.  Project Title

[image: image3.wmf]


2.  Milestone Funding (SRDC)
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$0


3.  Details of Grower Group

	Group Name
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	ABN
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	Location
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This project was conducted by [name of Group] in association with the Sugar Research and 

Development Corporation (SRDC).
SRDC invests funds for R&D derived from the Sugarcane Industry and the Australian Government.

The [name of Group] is not a partner, employee or agent of SRDC and has no authority to legally bind SRDC, in any publication of substantive details or results of this Project.
4.  Primary Contact Person (Group Representative)
	Name
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	Telephone
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(   )


	Facsimile
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(   )



	Mobile
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	E-mail
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	Postal Address
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5. Declaration

 FORMCHECKBOX 
 (replace (  with ( ) The information enclosed in this report, at the time of submission, is true and accurate and is adherent to the agreement signed with SRDC, unless otherwise detailed within this report.

7.  Work Plan
	Milestone
	Due date
	All Achieved

 (please provide details of current milestone in section 8)
Yes/No
	Any Issues

please provide details of current milestone in section 8)
Yes/No
	Milestone Funding

	M1. Signing of Agreement with SRDC
	
	
	
	

	M2. (a) Develop a detailed work-plan in consultation with your advisor or SRDC, including design of trials and methods of data collection. 

       (b) 
	
	
	
	

	SRDC Comments
	

	M3. Attendance by at least one group member at project induction workshop, if group have not attended previously 
	
	
	
	

	SRDC Comments
	

	M4. (a)

        (b)
	
	
	
	

	SRDC Comments
	

	M5. (a) 

        (b) 
	
	
	
	

	SRDC Comments
	

	M6. (a) 

        (b) 
	
	
	
	

	SRDC Comments
	

	M7.  Final Report
	
	
	
	


MILESTONE ACHIEVEMENT:

PLEASE DIRECTLY ADDRESS THE INFORMATION REQUESTS BELOW

Criteria A: (taken from workplan and to be filled out by GGS prior to pro-forma being sent to Group with milestone reminder)
* 
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
Criteria B: (taken from workplan and to be filled out by GGS prior to pro-forma being sent to Group with milestone reminder)
* 
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
Criteria C: (taken from workplan and to be filled out by GGS prior to pro-forma being sent to Group with milestone reminder)
* 
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
Criteria D: (taken from workplan and to be filled out by GGS prior to pro-forma being sent to Group with milestone reminder)
* 
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
*
(Specific “information requests” relevant to the criteria to be added here by GGS prior to pro-forma being sent to Group with milestone reminder)
	Communication
	Do you have any upcoming communication activities? eg. field days, shed meetings, farm walks, media activities

	If yes, provide details
	

	Intellectual Property and Confidentiality
(replace (  with ( )
	Yes  FORMCHECKBOX 
          No  FORMCHECKBOX 


	If yes, provide details
	

	Proposed Changes
(replace (  with ( )
	Yes  FORMCHECKBOX 
          No  FORMCHECKBOX 


	eg extensions or milestone variations 

If yes, provide details
· Do you plan to make any changes to the original workplan?
· Have you discussed these with GGS?
	

	Other Matters
(replace (  with ( )
	Yes  FORMCHECKBOX 
          No  FORMCHECKBOX 


	If yes, provide details
	


 Media Release (optional)
The following information may be publicised by SRDC via a media outlet in the form of a media release or E-news article. Please be aware that the information disclosed in this section will only be used to promote your research project, and there will be no risk of information being published in a derogatory manner. SRDC will contact you for further information should they choose to publish material relating to your research project. 

1.
In 100 words or less, please provide a brief description of your project, including the aim and major elements of investigation.

2.
Please provide dot point answers to the following questions:

a)
Why did you decide to embark on this project? I.e. what makes your project original and sets it apart from other research projects?

b)
List your specific aims/goals for this particular milestone. Were you successful in achieving these?

c)
List the major challenges you have experienced with the project thus far, or since your last milestone report.

d)
What future prospects/benefits may exist for the Australian sugarcane industry as a result of this project?
SUPPORT PEOPLE
Many grower groups engage partners to assist with their project.  Partners are people or organisations that can provide skills, knowledge, equipment, and or human resources that can benefit your project.  Partnerships will only work in situations where both parties stand to gain from the partnership.  Partners should be engaged before the project commences, or at least in the very early stages of the project, so that they can have some input into how the project will be run.  

Examples of people and organisations that have partnered with grower groups in the past are:

· Other grower groups

· R&D organisations – BSES, CSIRO, universities, AIMS (Australian Institute of Marine Science)

· Community organisations – Catchment management authorities

· Industry Service organisations – BSES, Productivity boards, CANEGROWERS

· Government Organisations – DPI, NR&M, EPA

· Agribusiness – AG Chemical & Fertiliser resellers & manufactures, banks, Ag equipment manufactures & resellers, Mills, seed companies

· Growers – growers from within sugar industry or from other agricultural industries

· Leading experts/consultants  – experts  from anywhere within Australia or overseas that have specific skills/knowledge on the topics you are researching e.g. Grower Group Services 

Issues to consider:

· Only work with the best people – to get the best results

· Ensure any partners you engage have the same interests as you, and do not “hijack” the project or bias the trials

· You can use your project funds to pay for services from partners, e.g. consultants or specialists, but you should budget for this early on in the project development stage

· Brainstorm with your group to determine what skills/knowledge you need to find to improve the project outcomes

· Brainstorm with your group to determine who has a vested interest in seeing your project succeed, e.g., if your project is about variety selection/performance, then organisations like BSES and productivity boards will most likely be interested in the results the project will generate, and therefore might contribute resources to the project

What support does Grower Group Services offer?

Grower Group Services (GGS) offer limited “on ground” support, due to the large number of GGIP projects spread across the industry, and our limited resources.  Representatives of GGS conduct regional visits twice a year to meet with each GGIP group and discuss any issues and the project progress.  During these visits GGS can provide detailed input and support into your project activities e.g. trial design, site selection, data collection and recording, addressing project obstacles as they arise, milestone reporting, variations etc.  Additionally, we are contactable by phone or email at anytime.  

Workshop Activity – Relationship Web
On butchers papers, write the name of your group in the centre.  Then, list all the people & organisations that have some link or relationship with your project.  For people/organisations that have a close link/direct link to your project, connect them with a short line.  For people/organisations that have less direct link, connect them with a longer line.  The shorter the line, the closer the link these people/organisation have to your project – see example below:


Notes Page
GROUP DYNAMICS
The most important thing to remember when working in a group is that every group member has their own strengths and weaknesses.  The groups that run the smoothest are the ones that allocate tasks based on each person’s strengths. For instance, some people are great at modifying machinery. Therefore if your project involves making changes to a planter, harvester, spray equipment etc, you’ll get the best results if you get that group member to do it.  

It is not necessary to formally identify each group member’s strengths and weaknesses. It’s more than likely that you all know each other and would already have some idea about each other’s skills. Depending on the specifics of your project, generally all projects need someone with abilities to complete the following tasks:

· Report writing – the new proforma is fairly succinct but does require some detail

· Discussing project progress and results to Grower Group Services – this is necessary for milestone reporting

· Presenting results – GIVE conference, field days etc

· Running group meetings – ensuring the group sticks to the topic and decisions are made

· Designing and setting up trials

· Collecting results

· Analysing and collating results

· Conducting a statistical analysis of trial results

· Machinery modifications 

It may be necessary to ensure that your group includes at least one person who is capable of completing each of these criteria. Remember that your group includes industry support personnel, and assistance can also be sourced from Grower Group Services.  
Running a successful meeting
Good reasons for holding a meeting:

· Information – you need advice/information from the group, or you want to give them information

· Communication – you want to ensure all group members are up to speed with the project progress

· Conflict resolution – people in your group have a conflict and you want to involve them in the process of resolving it

· Decision making – you want to increase ownership and commitment of group members to decisions they have made and have to implement

· Goal setting and planning – your group needs to develop goals and make plans to achieve them

The key ingredients for a successful meeting are:

1. A group must agree on a content focus – what do we need to cover at this meeting

2. A group must agree on a process– how will we reach a decision (voting, prioritising etc)

3. Establish ground rules – these are an expected standard of behaviour agreed to by all group members

If your group is having difficulties running effective meetings it may be necessary to establish some ground rules. Ground rules allow the meeting to stay on track, and it’s easier to refer a disruptive group member to the ground rules, which the whole group has agreed upon, rather than you personally asking them to change their behaviour. General ground rules may include:

· 1 person speaks at a time

· Stick to the topics of the meeting

· Allow everyone an opportunity to voice their opinion

· No ridiculing other peoples ideas 

Tips for a successful meeting:

· Agree on what needs to be discussed and how decisions will be made

· Appoint someone to keep records of decisions made

· Keep it short and to the point

· Allow time at the end to socialise and cover the topics not directly relevant to the meeting 
· If necessary, establish ground rules
Source: Ching, D. R. (1993), Training in Facilitation: a workshop guide, University of Hawaii, Manoa, Hawaii, 1:7 – 1:12.
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ESTABLISHING TRIALS
Trial Design

Why is trial design so important?
Trials are undertaken to:

· Answer key questions e.g. is one variety better than another?
· Improve our understanding of various issues e.g. soil type affect on variety yield
· Improve decision making and building confidence to make on farm change
   Quality Trial Design = Quality Results
How do I choose the best site for my trial?

Appropriate site selection is critical. Factors you need to consider include
· Paddock History:
· previous variety and pest/disease rating e.g. pachymetra,
· mill mud applications,

· time of harvest, 

· laser levelling, 

· differences in past fertiliser & chemical use,
· cultivation etc.

· Soil Type: 
· soils influence most aspects of crop production, 

· water holding capacity, 

· nutrition, 

· diseases, 

· grubs, 

· weeds, 

· drainage etc

· Block size: appropriate for trial type. You need to ensure the block is big enough to measure yield differences from the mill data. 
Replication and randomisation must be a component of your trial site
· Replication: 
· Experimental error measured by repeating or replicating each treatment several times 
· The number of replicates required will depend on: 
· how naturally variable the trial site is, 
· how large you expect the differences between treatments to be, 
· treatment differences need to be greater than the natural variation at the site for you to be able to conclude that the treatment effects are REAL.
You should have a minimum of 2 replications of each treatment at all trial sites
For example 

· How would you compare two cane varieties in this field?



If you split the block in half and plant 1 variety in the poor soil and 1 variety in the good soil then the results will be influenced by the soil type and you won’t have a true indication of variety performance. Could you make the decision to plant more of 1 variety based on these results?

Replication
By replicating the treatments (planting each variety in more than one spot) you can overcome some of these block variations which do influence trial results. 

Treatment A (KQ228) verses Treatment B (Q208)
	A
	B
	A
	B
	A
	B
	A
	B


Poor Soil 







Good soil

The above trial design is better than splitting the block in half, however you’ll notice that treatment B is always to the right of treatment A and therefore always in slightly better soil. This trial design could also influence the end results. To overcome this, the treatments need to be randomised.

Randomisation
Randomisation removes location bias for treatments 
	A
	B
	B
	A
	A
	B
	B
	A


Poor Soil 







Good soil

This is a much better trial design because it is replicated and randomised and therefore addresses the natural variations in the block. The results from this trial could be used to make informed decisions regarding your farming business.
Trial Size
Another important consideration when designing your trial is the size of each replicated treatment. 
· Treatment size : 
· must suit machinery (boom spray, tillage equipment etc),
· be large enough to allow for sampling, 
· must give enough tonnes for mill weight and CCS/PRS.
Data Collection
You’ve been able to design a suitable trial to measure yield difference, but what about other data you will need to make informed decisions e.g. input data; or cost comparisons between treatments; or planting rates?

· What types of data need to be collected to help determine if there are any differences between treatments in your trials? 
It may be necessary to develop a record sheet to ensure you are collecting relevant information in an appropriate manner.  

· Will you be able to make sense of your notes and records when it comes time to write the trial report?
· Consider using the BSES Paddock Journal as a record of trial inputs,
· Photos – demonstrate and provide evidence of trial progress and important issues and help to convey trial outcomes to others,
· It is essential that you keep good records.
Data Analysis
The measurements collected from your trials need to be analysed to determine if there are real differences between treatments.  
· Data analysis will provide answers to your key questions and will influence the outcomes of your trial and the ultimate usefulness of your work.
Should I ask for assistance to analyse the data I have collected?
· Data analysis needs to be undertaken by a trained person,
· Your group needs to contact such a person to assist you with your trial design right from the start. That way you will have quality data that they can analyse for you at the end of your trial,
· Trial results are more reliable if they have been statistically analysed. Involve a trained person who can conduct statistical analysis to ensure the best outcome from your trials.
Conclusion

Well designed and planned trials will ensure you have results that you can trust and use to make informed decisions. It is also important to consider all the different types of information you need to make on farm decisions – it is not just about yield results but also comparisons in costs of production and benefits to environmental or social factors.  Assistance and advice with designing and conducting trials can be obtained from many different sources, including: 
· Grower Group Services
· Extension Staff
· Research Staff
· Other industry representatives 
Activity - Designing your project

The first step is clearly identifying what you want to find out by the end of the GGIP.  You would have already explained this in your application, so now clearly and succinctly state your research objective/s:

(For example – Will a controlled traffic system [matching row spacing to harvester wheel spacing] work on my farm?)
___________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

What information do you need to make a decision regarding the results – yield, economics, time, application rate etc

This next question helps us identify the information you will need to collect to answer your research objective. In the above example we would need to collect information to compare yield – tonnes of cane, CCS and tonnes of sugar; and we would also want information to compare costs of production and time savings. 

What information will you need to make an informed decision? ______________________________ 

__________________________________________________________________________________

__________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________

How can you get this information – strip trial, keep records of paddock inputs for comparison (planting rate, fertiliser, time, fuel, etc)
__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________
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COMMUNICATION
A key element of your GGIP project is Communication.  This is communicating your group’s activities, progress and results.  The purpose of communication is to create awareness of your project both locally and industry wide and to share your learnings with other growers. We can learn as much from the things that didn’t work as the things that did, so it is important to share project successes and failures.

For communications advice and support contact:  Sugar Research and Development Corporation ph: (07) 3210 0495, Communications Manager Carolyn Martin cmartin@srdc.gov.au or Kara Billsborough kbillsborough@srdc.gov.au.  
How can you communicate?

There are a wide variety of methods available to communicate your projects progress/outcomes. Four methods that have been successfully used in the past by other GGIP groups include: 

1. Word of Mouth – keep a record of the number of people you speak to about your project. This will include nosey neighbours who drop in to see what you’re doing; the local productivity officer or BSES extension officer; growers within and outside your region who call or visit to see machinery modifications or trial results; and anyone else that you speak to. By the end of the project you will be surprised at the number of people you have communicated with.

2. Work with your local extension/productivity officers – these industry personnel organise bus trips, field days, shed meetings, farm walks etc and are keen to work with growers like you who are motivated to share project trial results/progress. Work with these officers to have your GGIP activities included in a regional bus trip or field day. By working together these officers will do the work in regards to organising buses, getting other growers to attend, sending out media articles etc, and that leaves you time to focus on the things you will demonstrate once growers are there.

3. Link in with existing events – if your region has a pre-existing, well attended field day try and organise a booth/stand to promote the GGIP activities. You could have a combined stand with other GGIP groups, industry organisations, machinery manufacturers, seed suppliers, or other groups relevant to your project. 

4. GIVE Conference – every second year the Grower Innovation Virtual Expo (GIVE) conference is held to provide an opportunity for grower groups to showcase their project activities and results to other growers and industry personnel. Previous GIVE conferences have attracted over 300 attendees from across Queensland and New South Wales. All GGIP’s are encouraged to present at GIVE particularly towards the end of your project when you have results to present. 

Other methods of communication include:

· Shed meetings/cell group meetings 

· Use the Grower Group Services network – our regular E-highlights
· Trial site signage 

· Extension officer meetings 

· Email 

· Reports 

· Web sites 

· Handouts 

· Fact sheets 

· Radio interviews 

· Newspaper articles 

· Newsletters 

· Industry Magazines 

· TV 
What are the benefits from communication?

· Build awareness about what you want to achieve

· Build the profile of the region

· Get buy-in from others

· Acknowledge your supporters

· Help set the record straight

· Encourage others to try something new

· Report results back to industry

· Celebrate your success
· Milestone achievement – all SRDC funded projects are required to communicate the project outcomes 
What are the cautions from communicating?

· Poor coverage and low attendance – sometimes we organise a field day or farm walk and get poor attendance. If this does happen to you, don’t take it as an indication that there is a lack of interest in what you are doing. There could be a variety of reasons for poor attendance including the time of the year, a clash with another event, poor promotion, uncertainty about what the day is about etc. To try and avoid this situation ensure any communication activities are well planned and promoted, and work with support people and industry staff (extension officers and productivity officers) where you can.
· Poor delivery – think about past field days/farm walks/bus trips etc that you have been on. What aspects of these events did you gain a benefit from, and what aspects did you find boring and long winded? Use your own experiences to plan a well delivered, informative and useful communication event. 
· Resistance to change and subsequent attitudes – while generally most people who attend a communication event do so because they have some interest in the topic, there will be some that turn up for the lunch. While you are undertaking this GGIP to test new practices on your farm, there will be other growers who are not interested in what you are doing and others who will criticise what you are trying to do. In these situations it’s best to remember a motto that the North Coast Grower Group worked by:

“We are not doing this work to tell other growers what to do. We are doing this to test the farming system on our farms, in our situation, to determine what is best for us.”

But if you have used money from SRDC (which comes from industry levies and the government), you have an obligation to tell other growers what you have found, and then it is up to them to do what they want to with the information.

What communication methods have you found effective in the past?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Notes Page

SOURCING SPONSORSHIP 

Some grower groups have established sponsorship arrangements that have benefited their project.  In some cases, groups have received financial support from their sponsors, and in other cases, they have received in-kind support, such as free use of facilities or equipment, assistance with organising events, supply of resources for trials e.g. equipment or chemicals etc.

Potential sponsors of grower groups include:

· Ag Chemical & Fertiliser resellers 

· Ag Chemical & Fertiliser manufactures

· Millers

· CANEGROWERS

· Banks

· Machinery manufactures

· Seed Companies

· BSES

· Productivity Boards

· QDPI&F
· Catchment Management authorities/NRM Groups
Issues to consider:

· If you don’t ask, you don’t receive

· Brainstorm with your group to determine what YOU have to offer to the sponsor e.g.: recognition at shed meetings/field days; the opportunity for the sponsor to speak/present at field days; the opportunity for the sponsor to use your trial results in their media activities; the opportunity for the sponsors staff to gain firsthand knowledge on the topic you are researching; the opportunity for the sponsor to build a relationship with all your group members – which may lead to further business for the sponsor; etc etc

· Sponsorship can be in the form of financial assistance, but it can also be given in many other forms.  Assistance with running trials, running field days, assisting with milestone reports, scientific or engineering specialist support

· Remember that sponsorship is an exchange between two parties, you get nothing for free.  When approaching sponsors, be ready to detail “what’s in it for them”.

· Many groups have sponsorship arrangements in place, if you ask the right people, you will be surprised by what you can get.

2011 GGIP PROJECTS
1. Evaluation of longer term responses to compost when using nutrient accumulating crops and weeds as feedstocks
Objectives:

· Improving nutrient content of compost will lower application rates.

· Establish accumulation of soil nutrient reserves resulting from longer term use of compost (five years), resulting in a consequential lowering of application rates.

· Provide a greater percentage of organic nitrogen preferred by sugar cane.

· Identify principles for improving fungal content in cane composts.

· Compare compost costs and results between short term aerobic compost turning, (turned 15 times over 8 – 12 weeks) and aerobic static pile composting taking 6 to 8 months (turned 5 – 6 times)
· Determine that utilising high value feedstocks produce a cost effective compost
Project Activities:

· Identify some nutrient rich plants already identified from past research, e.g. the UK Comfrey Bocking No 14 variety, (now in Australia), has a calcium content of 2% and a potash content of 15 – 20 times of cane trash. 

· Lab test these new feedstocks when composted for biology and nutrient.
· Monitor 2 existing trial sites (established in GGP034) for a further 3 years. Soil organic matter and nutrient reserves are expected to constantly increase with annual applications consequently requiring less and less inorganic fertiliser.
· Establish static pile composting on at least one farm in the next 2 years. Static pile composting does not require an upfront heavy capital expenditure (pay $250,000) on compost turning equipment.  
· Establish 2 sites using these composts, monitor cane growth and analysis soil and leaf at establishment and conclusion of trial.
· Record all field events for 3 years
Contact Person: Barbara Walker 0448 591 042  

2. Effective use of lower mill mud rates in the nutrition program

Objectives:

· The use of banded mill mud at lower rates is a new practice with some unknowns (e.g. nutrient availability) which need to be resolved to avoid potential negative financial and environmental consequences.

· MT. Catherine Cooperative aims to determine if 50 t/ha of mill mud banded on the “grow zone”:
1. Will provide enough phosphorus for the crop cycle
2. Needs to be incorporated to ensure early P access by plant cane
3. Will improve runoff water quality in ratoons relative to traditional application.  
· The work undertaken will improve grower’s nutrition knowledge (including contribution to guidelines for banded mill mud use in the Central district) profitability & environmental credentials.
Project Activities:

· Proposed farm trials will be conducted on low phosphorus soils (BSES P < 20 mg/kg) because the major selling point of low mud rates (approximately 50 t/ha) is that they will cost effectively cover P needs for most of the crop cycle. Trials will consist of randomised, replicated strips (T1 = 4, T2 & T3 = 3) each at least 0.4 ha in size. In those treatments receiving mud, the balance of nutrients required to meet “six easy steps recommendations” will be applied using Sucrogen Bioethanol Agservices products. Mud will be applied by Mackay Sugar mud contractors. All trials will be continued beyond the life of the SRDC funding.
· Trial 1: Set up in fallow plant & continued in ratoons - Is phosphorus availability sufficient to meet crop cycle demands? Is incorporation of the mud band necessary to ensure plant crop P demands are met? Treatments (5):  banded mud planted with no P fertiliser; banded mud planted with P fertiliser; banded mud, incorporated and planted with no P fertiliser; banded mud, incorporated and planted with P fertiliser and no mud control fertiliser.
·  Trial 2: Set up in young ratoons. Is phosphorus availability sufficient to meet crop cycle demands? Treatments (3): banded mud applied on the stool + ratooning fertiliser including P; banded mud applied on the stool+ ratooning fertiliser excluding P and no mud control fertiliser.
· Trial 3: Set up in young ratoons. Effect on nitrogen and phosphorus levels in runoff water.  Treatments (3): banded mud applied on the stool; mud at 150# t/ha applied conventionally (to interspace) and no mud control fertiliser. Once the balance of ratooning fertiliser is applied an overhead irrigation will occur.  The second irrigation will be via furrow and designed to cause runoff.  Hand sampling of runoff water will occur at the start, mid-way through and towards the end of the irrigation. Water samples will be analysed for total nitrogen and phosphorus.
# Although 150 t/ha of mud will be a “superseded” practice, this treatment must be included to show how water quality has improved with the new practice.

Contact Person: John Fox 0408772666

3. Investigating renewable feedstock’s such as (Hibiscus Canabinues – Kenaf and Crotalaria Juncea – Sunn Hemp) for co-generation at Mackay Sugar Limited
Objectives:

· To establish if fibre crops (Kenaf and Sunn Hemp) are compatible to current co-gen feedstocks such as bagasse and coal, determine what efficiencies and gains can be produced by specifically replacing the coal feedstock with fibre crops.

· Identify and test product (Kenaf and Sunn hemp) presentation for transport, receivables and entry into Mill boiler, storage and harvest logistics

· Conduct combustion tests for both Kenaf and Sunn Hemp 

· Determine the amount of product (Kenaf and Sunn Hemp) required to replace the coal feedstock at Mackay Sugar Limited

· Develop a pest management program that will allow for the propagation of Sunn Hemp and Kenaf seed for planting.
· Prepare a business case that will identify the transition of producing a re-newable feedstock for co-generation that will replace the coal feedstock, and that will take this concept into a commercial venture.

Project Activities:

The project will produce approximately 1000 tons of product (Kenaf and Sunn Hemp) to test as a feedstock to produce energy. 1000 tons of product will be required to understand how this product will flow through the current conveyor and chute system that feeds the boiler, this will operate the boiler for approximately 14 hours. Determining the heat exchange will be done at this stage, testing the ash residue after burning for corrosiveness will also be undertaken. 

Investigate and test transport issues from paddock to factory. Transloading the fibre product from a field bin to a road transport vehicle will be investigated, the bulk density will also be determined at this stage which will provide payload and transport logistics.

Evaluate both product lines (Kenaf and Sunn Hemp) for producing energy, undertake combustion and ashing tests. This test will measure the KJ of energy produced when burning the fibre product.

Establish a business case that will determine the feasibility to replace the coal feedstock with Kenaf and Sunn Hemp. The business case will only be developed if the combustion tests indicate that the energy produced is in line with the research identified.

Develop a pest management strategy to produce Sunn Hemp and Kenaf planting seed

Contact Person: Joseph Muscat 0429377162

4. Developing a robust soybean industry in Central and Northern Queensland

Objectives:

· Evaluate new soybean varieties that will provide benefits and alternative options for Central and North Queensland cane growers.

· Develop a process that will import non GMO soybean varieties from Zambia and other overseas sources for field assessment.

· Select soybean varieties that will cater for various marketing options such as human consumption, oil extraction, and fodder production.

· Evaluate soybean varieties that will handle different climatic conditions ie. wet dry down periods, wet and dry growing conditions and high insect pressures.
· Develop and improve soybean agronomy for the Central and North Queensland cane growing areas.
Project Activities:

· Develop a program that will screen soybean varieties in Ingham, Burdekin and Mackay regions. This program will access soybean varieties from the CSIRO breeding program, the John Rose breeding program and commercially available varieties from Zambia and elsewhere. These varieties will be screened for general adaptability, biomass production, seed production, crop agronomy and marketing potential. 

· As a part of this project the genotype x variety interactions will also be assessed to enable decisions to be based upon in relation to the location of plant breeding and selection programs in the future.

· Financial analysis undertaken to investigate the viability of different soybean markets available to growers in the region.

Contact Person: Greg Miller 0418727425

5. Assessment of current planting methods in sugarcane production system

(Please note this project had been postponed for 12 months due to extreme wet weather conditions. The project will commence in early 2012)
Objectives:

· Determine the significance of soil cover over the planted billet and how this may impact in the ratoonabilty of subsequent crops in the cycle

· Provide an insight into the physiology of the tillering process and how soil cover influences tillering 

· Provide a pathway to improve planter design and management techniques without compromising the principles of reduced tillage, organic matter conservation and continued improvements in water quality
· Improve our members capacity to plan, establish, monitor and evaluate field trials

Project Activities:

One rigorous and complex trial will be established at Michael Degura’s Dumbleton Farm.  Michael will manage the site, and group members will assist with planning, monitoring, evaluation, hand harvest labouring, and communication activities, and will provide land should follow-up trials be required.

The planned concept and evaluation for the trial is as follows:

Three treatments into a 1.8 m, controlled traffic farming system: 

· DDO into a preformed bed

· DON Gough planting with conventional cut-away, fill-in and hill up tillage operations

· Wide-row billet planting 

Randomised plots with 3 reps per treatment in a homogeneous soil type verified by EC mapping. Stalk counts in plant and subsequent ratoon crops. 

Destructive methods to determine the tillering ability in plant cane and subsequent ratoon crops in the three treatments. 

Assess the impact of harvester damage in relation to planting depth. 

Ten metre measurement rows will be hand harvested in plant cane, 1st ratoon and 2nd ratoon. Luxury levels of nutrients will be applied to ensure nutrition does not influence trial results

Field walks to be held at planting, prior to harvest and after 1st ratoons emerge.

Contact Person:  Michael Degura 07 4959 8134
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