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Grower Group Innovation Project
Funding Application Form

Please complete the attached Grower Group Innovation Project (GGIP) application form and email to the Sugar Research and Development Corporation by email apply@srdc.gov.au by Friday 2 September 2011.  If you are experiencing problems with email please call SRDC directly on phone: (07) 3210 0495.

SRDC’s advises you read the GGIP application kit first before completing this form.  The application kit is available from the SRDC website www.srdc.gov.au or by calling SRDC on phone: (07) 3210 0495. To gain assistance and advice on how to complete this form or to discuss your group project idea please contact any of the following people:

Sugar Research and Development Corporation (SRDC) Investment Managers:
Bianca Cairns		ph: 07 3225 9415 or email bcairns@srdc.gov.au
Peter Twine		ph: 07 3225 9447 or email ptwine@srdc.gov.au 
Ben Baldwin		ph: 07 3225 9442 or email bbaldwin@srdc.gov.au 
SRDC website:	www.srdc.gov.au
Or 
Grower Group Services team: 
Joe Muscat		ph: 0429 377 162 or email josephm@jcsenterprises.com.au
Che Trendell		ph: 0439 588 627 or email ctrendell@bigpond.com.au
Chris Aylward		ph: 0417 668 125 or email grower-group-services@live.com.au  
GGS website:		www.growergroupservices.com.au

If you would like to gain feedback and/or comments on your draft GGIP application before the closing date please email your draft application to grower-group-services@live.com.au or srdc@srdc.gov.au by Friday 19 August 2011.

1.  Project title 
	



    
2.  Objectives: How is your project likely to improve conditions for your group, and for the sugar industry? (use dot points, 100 words maximum)
	What does the project seek to achieve and what issue/problem will be overcome?  How will you develop the skills of your group members?

	· 



















3.  Project Overview: What are you planning to do in the project? (400 words max)
	What is the background, or previous history, that has led to this project.  Outline the activities that are planned.  Describe how your results will be communicated to and used by others in the industry.

	· Background:







· Project Activities:







· The results will be communicated/promoted in the sugar industry by means of:







· The results will be taken up and used by:









4.  Outputs and Outcomes: (dot points, 200 words maximum)
	Outputs are the things produced by the project, for example knowledge, skills, processes, practices, reports, products and/or technologies
Outcomes are economic, environmental, and/or social benefits that the industry or community will receive. 

	· The Project Outputs will be:



· The Economic Benefits will be:




· The Environmental Benefits will be:




· The Social Benefits will be:






5.  Project Partners 
	List the key people, and their organisations, that you will work with in the project.  Indicate what contribution these people and organisations will make to the project.

	· List the names of all group members, including women and men, and their roles in your project: 





· Who will be helping you with the work plan, trial design, measurement and analysis of results? (give names and their organisation)




· Who will be helping you write milestone reports and helping with communication of results? (give names and their organisation)








6.  Work Plan
	Indicate the activities and dates when payments from SRDC will be needed.  There should generally be 2 or 3 milestones each financial year, not counting Milestone 1.

	Milestone
	Due date
	Total cost of activity
	SRDC contribution

	1. Signing of Agreement with SRDC
	1 Jan 2012
	$
	$0

	2. (a) Attendance by at least one group member at project induction workshop, if group have not attended previously ($500) (Delete if you have attended a ‘Rise & Shine’ induction workshop before).

2. (b) Develop a detailed work-plan in consultation with your advisor and Grower Group Services, including design of trials and methods of data collection
	1 March 2012
	$
	$500

	3. (a)

3. (b)

3. (c) 

	
	$
	$

	4. (a)

4. (b)

	
	$
	$

	5. (a)

5. (b)

	
	$
	$

	6.  Final Report prepared using the template from the SRDC website www.srdc.gov.au 
	
	$
	$

	Total
	$
	$



(Maximum of $80,000 available from SRDC)

7.  Budget Justification:
	Justify expenditure and outline other sources of cash


	Briefly outline the need for each expenditure item and how the amount was calculated:

· Costs for grower-group member activities (provide details):






· Costs for support people and organisations (provide details):






· Provide details of any other cash contributions from sponsors:










8.  Details of Grower Group
	Group Name
	

	ABN
	
	Location
	



9.  Primary Contact Person (Group Representative)
	Name
	

	Phone
	
	Fax
	

	Mobile
	
	E-mail
	

	Postal Address
	



Secondary Contact Person (if required)
	Name
	

	Phone
	
	Fax
	

	Mobile
	
	E-mail
	

	Postal Address
	



Submit this form as an email attachment to apply@srdc.gov.au by the due date of Friday 2 September 2011. Do not include any additional information or attachments.
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