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Application Kit 2010-11
Grower Group Innovation Projects
This Application Kit is intended to assist applicants in the preparation of Grower Group Innovation Project (GGIP) application forms.  It contains the following information:

1. Purpose of GGIPs
2. Eligibility criteria 

3. Key dates
4. Frequently asked questions 

5. How to develop a good proposal
6. Selection criteria
7. Examples of successful GGIPs
SRDC welcomes feedback to improve this GGIP Application Kit.  If anything is unclear or you would like to provide any comments, please contact any of our Investment Managers:  
Dr. Diana Saunders

07 3225 9443
email dsaunders@srdc.gov.au 
Mrs Bianca Cairns

07 3225 9415
email bcairns@srdc.gov.au
Or the Grower Group Services

Joe Muscat

ph 0429 377 162
email jcmuscat@qld.chariot.net.au
Che Trendell

ph 0439 588 627
 email ctrendell@bigpond.com
Chris Aylward




email grower-group-services@live.com.au  

1. Purpose of Grower Group Innovation Projects
GGIPs are an initiative aimed at helping grower groups in the sugarcane industry to build their capability to conduct their own research and develop more profitable and environmentally sustainable sugarcane farming systems.

SRDC recognises that growers have many great innovative ideas.  Grower Group Innovation Projects are a way for these ideas to be tested by a grower group.  Or, grower groups may wish to trial new research findings and make them work in their own district. 

Completing a GGIP Application is not hard!  SRDC staff, grower groups with successful projects, and other industry people can provide help and advice.  Just remember, this is a competitive process, and not all applications can be successful.  But don’t let that put you off.  Even an unsuccessful application can help your group develop their plans.  Also, SRDC will give you constructive feedback, and this may lead to a successful proposal next year. 
2. Eligibility criteria

Any group of Australian sugarcane growers may apply to SRDC for a GGIP.  The Group does not have to be formally incorporated, but must:

· have a name;

· have an established communication network between members and/or be located in a common geographical area;

· have agreed to conduct activities or meetings together;

· have an ABN for the group, as this is essential for SRDC to make payments;

· have a contact person who will be responsible for communication with SRDC; and

· be willing to conduct the project together, and report and demonstrate the results to other growers and SRDC.
3. Key dates for 2010
GGIP application forms must be submitted to SRDC by email to apply@srdc.gov.au by Friday 3 September 2010.  If successful, the projects can begin any time between January 2011 and July 2011. 
	
	Key Date

	Call for GGIP applications
	June 2010

	GGIP funding application forms due at SRDC
	3 September 2010

	Notification by SRDC whether the application is successful or not
	29 October 2010

	GGIPs commence from
	1 January 2011

	Cut off date for signing GGIP contracts
	1 July 2011


4. Frequently asked questions
Q: What sort of projects are eligible for GGIP funding?

A: GGIP projects can cover any emerging or new technologies / activities associated with cane farming and harvesting.  
· SRDC particularly welcomes proposals that seek to evaluate new and promising sugarcane varieties in local environments that are not covered by the existing plant breeding program (eg., frost, flood or drought tolerance, 2m row spacing, etc.).  Such proposals will almost certainly need to be developed with BSES Ltd or Productivity Services companies as a partner in the project.

· However, proposals related to implementation of improved cane farming systems based on controlled traffic, reduced tillage and legume break crops are unlikely to be supported, as SRDC has funded several such projects in the past and this is no longer considered innovative.
Q: What can our group spend GGIP money on?

A: GGIP funds from SRDC can be spent on:

· contracting external people (researchers, advisors, etc.), to advise and/or assist the group with conducting of the project
· group coordination and meetings to advance project activities
· hosting workshops, field days or similar events

· costs of establishing, running and inspect field trials
· undertaking laboratory work
· performing project related activities.
Travel associated with presentation of project outcomes at conferences and workshops will be supported if this is directly linked to dissemination of project results. One or two people per project would be supported.  If included as part of a project, this travel will not be assessed separately as part of the Capacity Building Project but will be measured through inclusion of discrete milestones in the project contract.  These milestones will include presentation at an event, an abstract of that presentation and a short report on the benefits derived from that meeting. SRDC will not support attendance at conferences if no presentation is given. 
Q: Can we purchase equipment with GGIP funds?
A: SRDC will not support the purchase of capital items (off the shelf capital items) as part of its project funding. The lease of capital items at recurrent cost for the time used in the research project would be supported. The lease costs will be considered operating costs. Modification to equipment and materials to build innovative equipment/ protypes will be considered under operating costs. 
Q: Can we assistance in preparing the project final report?

A: While grower groups comprise a range of skills, many groups do not have the necessary skills, time or confidence to compile a succinct final report that can be used to promote the project outcomes beyond the funding period. As such, SRDC is willing to support the services of a writer to assist a grower group compile their final report. Grower groups do not need to include in the budget the costs associated with this person’s services but are required to assist the writer as much as possible with raw data and interpretation. Grower groups should indicate in their application whether they anticipate that this assistance is required or not.

Q: Can we employ a contractor or consultant to do all of the project for us?

A: No, you are not able to simply delegate the management of the project to other people.  However, where a group is actively participating in the project and identifies a need to employ a person with a specific skill not available in the group, but necessary to achieve the outcomes, those consultancy costs would be eligible for SRDC funding.

Q: How much funding is available from SRDC per project? 

A: Up to $80,000, over a maximum time period of three years, and a maximum of $40,000 per financial year.  However, applicants should only request the level of funding that is needed for the project, and all funding applied for must be clearly justified.  Many existing GGIPs are funded at less than the maximum level.

Q: What happens if our total project cost is greater than $40,000 per year or $80,000 total?

A: You need to obtain the remaining funding from within the group or from another organisation or sponsor.  Applications that attract additional funds from either within or external to the group, to meet the balance of costs, will have a greater chance of support from SRDC.  

Q: Must my grower group have an ABN?

A: Yes.  An ABN is essential for SRDC to provide funding.  If you don’t yet have an ABN, your group should apply for an ABN when you submit your application.  Some groups have arranged for another organisation, such as their mill area productivity services company, to contract with SRDC to receive the funds.  But the group remains responsible for the conduct of the project.  You should not use the individual ABN of a single member of the group. 
Q: Can I get advice about my idea, or help with filling out the application form?

A: Yes.  SRDC is funding a project, ‘Grower Group Network’, which has people who will assist grower groups to develop and run their projects successfully (Che Murray, Joe Muscat and Chris Aylward).  They, along with SRDC’s Investment Managers, are more than happy to discuss ideas for new proposals, or to provide feedback on a draft application.  Please contact any of the following people:

Joe Muscat

ph 0429 377 162
email jcmuscat@qld.chariot.net.au
Che Trendell

ph 0439 588 627
 email ctrendell@bigpond.com
Chris Aylward




email grower-group-services@live.com.au  

or, at the SRDC office:

Bianca Cairns

ph 07 3225 9415
email bcairns@srdc.gov.au
Diana Saunders

ph 07 3225 9443
email dsaunders@srdc.gov.au 
5. How to develop a good proposal
The following steps may be useful to follow in developing a good proposal:

1. What do you want to achieve?  
Identify your issue/problem.  

Identify your expected benefits.
Identify specific outputs to be delivered by the project (knowledge, skills, processes, products publications and technology)
2. How can you best achieve what you want?  
What activities will be carried out? 

How will the group ensure that the results are valid and scientifically rigorous?

How will your group measure success?  

3. What resources are needed?  

What skills does each group member have, including women and young people?

How will we organise ourselves to conduct trials, report the results, or other activities?

Do we need to work with others outside our group, and do they need to be paid?  

What are the other cash costs we will have to meet (e.g. for fertilisers, casual labour, hire of equipment)?

Whose farm(s) will we run trials on?

4. How will you spread your good news?
How will your grower group communicate the results of your project to other growers and industry people?  

5.
Where can I get advice about completing the application? 

Discuss it with friends and colleagues, and write a first draft to get their comments.  Contact one of the people in Grower Group Network or SRDC’s Investment Managers and/or email them a draft of your application (see the list above).  

Completing the application form

The GGIP application form is a Word document available from the SRDC website www.srdc.gov.au.  The text boxes will expand to accommodate the amount of text added to them, but the application should be concise, and the form when completed must not exceed six pages.  Do not change the other formatting of the form (font size, layout, borders, etc).  

Take special note of the selection criteria in the next section when developing the text of your application.  When you have completed the proposal, it is a good idea to ask someone else to read it to check whether anything is unclear or missing.

The following points should also be noted when completing the various sections of the application form:

· Milestones are specific stages or achievements in the project that can be verified and reported.  You only need brief headings in your Application, and all milestones should be dated on the first of a month.  If you are successful, SRDC will work with you to finalise the details and dates of your milestones.

· Milestone 1 is the signing of the Project Agreement.  SRDC does not provide a payment for completion of Milestone 1.  The date for Milestone 1 has been included in the form as 1 January 2011.  You can change this to a later date if you prefer.  However your project must commence in 2011, and contracts must be exchanged and signed by 1 July 2011. You should not start project activities until the contracts are signed as the Australian Government will not fund activities started before the contracts have been exchanged.
· Milestone 2  

· Part (a) is for new GGIP projects where members of the group have not already attended an SRDC induction meeting for new GGIP projects.  Up to four of your group will need to attend this meeting early in 2011. SRDC will contribute a maximum of $500 to sponsor the attendance of one representative at the induction meeting. 
· Part (b) is the development of a detailed workplan and evaluation strategy. The proposed workplan must be finalised with the assistance of Grower Group Services and approved by SRDC before any project activities are conducted. For projects involving field trials, proposals should indicate who will provide support for trial layaout and statistical analyses. 
· After Milestone 2, there should be 1-3 milestones per year.  Each milestone may report several activities.  Remember, in your application you just need headings, tentative dates, costs and SRDC funding amounts.  If your application is successful, we will develop more details with you before we finalise the Project Agreement. To assist with project administration, no milestones should be scheduled for June or July.
· The final milestone is the submission of the Project Final Report.  The final report date should be no later than three years after the start of the project.  The SRDC funding for the Final Report Milestone should be 10% of the total SRDC funding requested.
· The Project Contact Person is the person who will be responsible for communicating with SRDC, including submitting the project reports.  Postal and email addresses for the Project Contact Person are essential.  SRDC will send the Project Agreement for signature by post, but all other project correspondence will be by email. Grower Group Services cannot be the project contact person.
6.  Selection criteria

GGIPs must be aligned with the SRDC R&D Plan 2007-12, and are selected using two criteria: attractiveness and feasibility.

SRDC’s R&D Plan 2007-2012 is available from SRDC.  The Plan includes seven Key Performance Indicators (KPIs) and associated Measures, and two of these are particularly relevant to GGIPs.  All GGIP proposals must address at least one of the two KPIs in the following table.

Table 1: Key Performance Indicators (KPIs) and Measures in the SRDC R&D Plan 2007-2012 relevant to GGIPs.
	Investment Arena
	Key Performance Indicators
	Measures

	Regional Futures
	Enhanced resource utilisation in the farming and harvesting sectors 
	Implementation of improved farming and harvesting systems that increase revenue and reduce input costs, and concurrently are environmentally and socially sustainable

	People Development
	Enhanced effectiveness of partnerships and networks contributing to the sugarcane industry
	Demonstration of improved capability and capacity of regional groups, networks, and industry sectors and researchers to collaborate and innovate to beneficially change the operation of the industry


Attractiveness 

An attractive proposal is likely to result in large benefits to the sugar industry and/or to the community in general if it is successful and the results are adopted.   

Issues that SRDC will consider when rating the attractiveness of proposals include:  

· Is the project innovative?
· Are the expected benefits significant, and well explained?

· Are the results likely to be adopted?

· Will the project enhance the skills and capacity of the group members?

· Is the plan clearly described and will it ensure that the objectives are met?

· Are the project costs appropriate?

· Is the Group contributing sufficient time, funding and other resources to the project?

· Does the proposal clearly describe how the results will be communicated to the wider industry to ensure maximum adoption and benefits? 

Feasibility 
A feasible proposal has a high likelihood of success, i.e. a low risk of failure.  
Issues that SRDC will consider when rating the feasibility of proposals include:

· Does the grower group have the motivation, skills and knowledge to undertake a quality project and deliver benefits?

· Will the group be able to access appropriate external skills if they are needed?

· Are the objectives clearly described, and are they consistent with the methods and benefits expected?

· Does the group have a track record of success and working together?

7.  Examples of Successful GGIPs

SRDC has approved 59 GGIPs since 2005-06.  Geographically they spread from Cairns in the north to Harwood in the south, and cover a diverse range of topics including:

· Evaluation of new and promising varieties in the wet tropics

· Utilising a predictive model for the monitoring and management of greyback canegrub
· Enhancing the value of rotational break crops to produce oil and biofuel

· Precision spot-spraying system for reduced-cost weed control.
These are just examples to indicate that a GGIP can address an assortment of topics which the grower group believes is critical to improving the sugarcane farming system in their area.

Some of the growers who are participating in GGIPs have been involved in field days, shed meetings and farm walks, to present and/or demonstrate the progress of work in their projects.  Grower Group Network staff have regular interaction with grower participants, and some groups have also collaborated with people in organisations such as QDPI&F (FutureCane), BSES Ltd and Productivity Services companies.  
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